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The following highlights the key objectives of our audit :
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®  Determine sufficiency of and adherence to IT Security Policies

and Procedures.

® Determine the adequacy of Service Level Agreements (SLA)
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® Performance monitoring for capacity planning. Laad 4y ypall Jos ol T lass>
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® Reviewing processes for data conversion, data integration,

data capacity, network connectivity requirements, and

Determine that the company has properly planned and
conducted its testing, training, conversion, implementation
and post implementation phases.
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®  Backups are being properly kept and tested on a periodic basis. | -otall ez (e Lapanis Liams Glass ae 3,153
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The primary objective was to assess controls within the
processes of the HR Department. To achieve these objectives,
we assessed the adequacy and effectiveness of the existing
internal controls. To achieve this objective, we have

identified and assessed the following activities:

®  Compliance with labor law.

®  Budget preparation.

®  Expenditure.

®  Payroll calculation.

® |eave calculation.

® Indemnity calculation.

® Employee performance evaluation and feedback.
®  Management reporting.

®  Contract selection and compliance.

® Document safeguarding.
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2) The objective of the internal audit was, primarily, to evaluate the adequacy and effectiveness of key controls within the
activity, and to identify improvement opportunities, if any.
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